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Abstract 

Leadership communication has become a critical determinant 

of organizational transparency, employee trust, and sustainable 

performance in contemporary organizations. While modern 

leadership theories emphasize effectiveness, authenticity, and 

employee engagement, Qur’anic and Prophetic leadership 

communication provides a distinctive ethical framework that 

integrates moral responsibility with organizational excellence. 

This study examines the role of Qur’anic and Prophetic 

communication principles in shaping transparent leadership 

practices, developing organizational trust, and enhancing 

performance outcomes. The research explores key Islamic 

communication values, including amanah (trustworthiness), 

sidq (truthfulness), adl (justice), shura (consultation), and 

compassion, and analyzes their relevance within contemporary 

organizational environments. Through an empirical 

perspective, the study argues that ethical communication 

practices create a foundation for stronger leader–employee 

relationships, improved organizational commitment, and 

enhanced institutional effectiveness. The findings suggest that 

transparency developed through responsible communication 

reduces uncertainty, while trust generated through consistent 

and ethical leadership behavior contributes significantly to 

employee engagement and organizational success. 

Furthermore, the study highlights that the Prophetic model of 

communication provides practical insights into active 

listening, conflict management, participative decision-making, 

and human-centered leadership. By integrating Islamic ethical 

principles with contemporary organizational communication 

theories, this research contributes to the broader discourse on 

ethical leadership and proposes a holistic model for developing 

trustworthy and high-performing organizations. The study 

concludes that leadership communication grounded in moral 

values is not only a spiritual obligation but also a strategic 

advantage for organizations seeking long-term sustainability, 

credibility, and excellence.  

Keywords 

Qur’anic Leadership Communication, 

Prophetic Leadership Model, 

Organizational Transparency, 

Leadership Trust, Organizational 

Performance 

Article History  

Received on 12 December 2025 

Accepted on 12 May 2026 

Published on 30 Jun 2026 

 

This work is licensed under a Creative 

Commons Attribution 4.0 International 

License. 

 

Copyright @Author 

Corresponding Author:  

su94-phisw-f24-010@superior.edu.pk         

 

Introduction 

Contemporary organizations operate in an environment characterized by rapid technological 

transformation, increasing workforce diversity, complex stakeholder expectations, and 

growing demands for ethical accountability. In such a dynamic context, leadership 

communication has emerged as a fundamental determinant of organizational effectiveness 
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because leaders do not merely transmit information; rather, they construct meanings, 

establish ethical standards, influence organizational culture, and shape relationships of trust. 

The success or failure of organizations is increasingly associated with the quality of 

communication between leaders and employees. When leadership communication lacks 

honesty, transparency, and moral responsibility, organizations often experience distrust, 

reduced employee commitment, ethical conflicts, and declining performance. Therefore, 

modern management scholarship has shifted its focus from communication as a managerial 

technique toward communication as an ethical and relational process. 

Within this broader debate, Qur’anic and Prophetic leadership communication provides a 

distinctive framework that integrates moral responsibility, accountability, justice, and human 

dignity into organizational interactions. Unlike approaches that view leadership primarily 

through the lens of authority, efficiency, or strategic influence, the Islamic perspective 

conceptualizes leadership as a trust (amanah) and a responsibility before God and society. 

The leader is not only accountable for organizational outcomes but also for the ethical 

manner through which those outcomes are achieved. This perspective introduces a value-

based communication model in which truthfulness (sidq), consultation (shura), justice (adl), 

compassion (rahmah), and transparency become essential principles of leadership practice 

(Zaim et al., 2024). 

The Qur’anic worldview presents communication as a means of establishing justice, 

maintaining social harmony, and guiding human affairs responsibly. The Qur’an repeatedly 

emphasizes truthful speech, responsible expression, and respectful dialogue as foundations 

of social relationships. Concepts such as qaulan sadida (truthful speech), qaulan layyina 

(gentle speech), and qaulan ma‘rufa (appropriate and constructive speech) demonstrate that 

communication is not considered a neutral activity but an ethical obligation (Zaim et al., 

2024). These principles have significant relevance for contemporary organizations where 

communication failures are often linked with misinformation, hidden decision-making 

processes, workplace conflicts, and declining institutional trust. 

The Prophetic model further provides practical illustrations of ethical leadership 

communication. Prophet Muhammad ( صلى الله عليه وسلم) demonstrated communication practices based on 

honesty, empathy, consultation, patience, and strategic wisdom. His interactions with 

companions, opponents, communities, and organizational groups reflected an approach that 

balanced clarity of message with sensitivity toward human emotions and social conditions. 

The Prophet’s leadership communication was not limited to verbal instructions; it included 

listening, consultation, behavioral consistency, and creating psychological security among 

followers (Liu et al., 2023; Zaim et al., 2024). Such characteristics closely correspond with 

contemporary concepts including authentic leadership, servant leadership, emotional 

intelligence, and participative management. 

In contemporary organizational studies, trust has been identified as a critical resource that 

influences employee engagement, cooperation, innovation, and institutional resilience. 

Leaders who communicate transparently create environments where employees feel valued 

and psychologically secure. Conversely, communication characterized by ambiguity, 

manipulation, or inconsistency weakens organizational trust. Islamic leadership 

communication offers a valuable theoretical contribution by connecting transparency with 

moral accountability. In this framework, transparency is not merely a strategy for improving 

organizational reputation; rather, it represents a moral commitment toward fairness and 

responsible governance (Sarmawa et al., 2020). 

Despite increasing academic interest in ethical leadership, a significant research gap exists 

regarding the integration of Qur’anic and Prophetic communication principles with 
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contemporary organizational performance models. Much existing leadership research is 

dominated by Western theoretical frameworks, while indigenous and faith-based leadership 

models remain comparatively underexplored. Examining Islamic communication principles 

within modern organizational contexts can contribute to broader leadership scholarship by 

introducing a spiritually grounded approach that combines ethical values with measurable 

organizational outcomes. 

This study therefore seeks to analyze Qur’anic and Prophetic leadership communication as 

a framework for enhancing transparency, developing organizational trust, and improving 

performance. It argues that effective leadership communication is not solely dependent on 

technological systems, managerial skills, or strategic messaging; rather, its long-term 

effectiveness depends on ethical foundations that shape leader behavior and organizational 

relationships. By exploring the relationship between Islamic communication principles and 

contemporary organizational practices, this research aims to provide an integrated 

perspective that bridges religious ethics and modern management science. 

The significance of this study lies in its attempt to develop a comprehensive understanding 

of leadership communication beyond conventional managerial approaches. In an era where 

organizations increasingly face ethical dilemmas, credibility crises, and employee 

disengagement, Qur’anic and Prophetic principles offer a timeless framework for developing 

trustworthy, transparent, and performance-oriented institutions. The study contributes to the 

emerging discourse on ethical leadership by demonstrating how Islamic communication 

values can provide practical guidance for contemporary organizations seeking sustainable 

excellence. 

Theoretical Foundations of Qur’anic and Prophetic Leadership Communication 

The theoretical foundation of Qur’anic and Prophetic leadership communication is rooted in 

an integrated understanding of leadership as a moral, social, and spiritual responsibility. 

Unlike purely functional approaches that define leadership through influence, authority, or 

achievement of organizational objectives, the Islamic framework views leadership as a trust 

(amanah) entrusted to individuals who are responsible for guiding others with justice, 

wisdom, and accountability. This theoretical orientation provides a distinctive perspective in 

which communication becomes a central mechanism for expressing ethical values, 

maintaining social relationships, and achieving collective goals. Therefore, Qur’anic and 

Prophetic leadership communication can be understood as a value-driven communication 

system where the leader’s words, decisions, and interactions are governed by moral 

obligations. 

A central theoretical concept in Islamic leadership is the principle of Khilafah (vicegerency), 

which establishes human beings as responsible agents entrusted with the development and 

improvement of society. Within organizational settings, this concept transforms leadership 

from a position of privilege into a responsibility requiring ethical conduct and service. 

Leaders are expected to exercise authority not for personal benefit but for the welfare of 

individuals and institutions under their care. This understanding challenges traditional 

hierarchical leadership models by emphasizing responsibility, accountability, and relational 

engagement. Communication, within this framework, becomes the primary instrument 

through which leaders demonstrate their commitment to fairness, consultation, and 

transparency (Zaim et al., 2024). 

Another significant theoretical dimension is the concept of Amanah, which represents 

trustworthiness, reliability, and responsibility. In organizational communication, Amanah 

requires leaders to provide accurate information, avoid deception, fulfill commitments, and 
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respect the rights of employees and stakeholders. A leader who communicates according to 

the principle of Amanah develops credibility because organizational members perceive 

consistency between leadership words and actions. This connection between ethical 

communication and trust formation aligns with contemporary leadership theories that 

emphasize authenticity and integrity as essential characteristics of effective leadership. 

However, the Islamic perspective extends beyond organizational effectiveness by linking 

ethical communication with a higher moral accountability (Abdelwahed et al., 2025). 

The principle of Shura (consultation) provides another important theoretical foundation for 

understanding participative leadership communication. The Qur’an emphasizes consultation 

as a method of collective decision-making, demonstrating that effective leadership does not 

rely solely on unilateral authority. In organizational contexts, Shura encourages leaders to 

create communication channels where employees can express opinions, provide feedback, 

and participate in problem-solving processes. This approach contributes to employee 

empowerment and strengthens organizational commitment because individuals feel 

recognized and valued. Modern concepts such as participative leadership, inclusive 

management, and employee involvement reflect similar assumptions, indicating that Islamic 

leadership principles possess significant relevance within contemporary management 

discussions (Udin, 2024; Zaim et al., 2024). 

The Prophetic model further expands this theoretical framework through the integration of 

emotional intelligence, compassion, and interpersonal sensitivity. Prophet Muhammad’s (صلى الله عليه وسلم) 

leadership demonstrated that effective communication requires understanding human 

emotions, adapting messages according to circumstances, and maintaining dignity in 

interactions. His communication approach combined firmness with kindness, ensuring that 

organizational and social objectives were achieved without damaging human relationships. 

This balance provides a theoretical basis for examining leadership communication as both a 

strategic and ethical practice. The Prophetic approach suggests that successful leaders must 

not only communicate effectively but also create an environment where individuals 

experience respect, belonging, and psychological security (Dietl et al., 2023; Islam et al., 

2024). 

Furthermore, the theoretical relationship between Islamic leadership communication and 

organizational performance can be explained through the concept of ethical organizational 

culture. When leaders consistently communicate through honesty, transparency, and justice, 

these values become embedded within institutional practices. Employees are more likely to 

demonstrate loyalty, cooperation, and commitment when they perceive leadership behavior 

as fair and trustworthy. Thus, Qur’anic and Prophetic communication principles operate not 

merely at the interpersonal level but also influence broader organizational systems, including 

decision-making processes, workplace relationships, and performance outcomes (Thelen & 

Formanchuk, 2022; Zaim et al., 2024). 

This theoretical framework contributes to leadership studies by introducing a 

multidimensional perspective that combines ethical responsibility, spiritual consciousness, 

and organizational effectiveness. It challenges the assumption that performance-oriented 

leadership must be separated from moral considerations. Instead, it proposes that sustainable 

organizational success emerges when communication practices are aligned with ethical 

principles. The Qur’anic and Prophetic model therefore provides a comprehensive 

foundation for analyzing how transparency, trust, and performance can be developed through 

value-based leadership communication. 

In contemporary organizations facing challenges such as declining employee trust, ethical 

misconduct, and communication failures, this theoretical perspective offers an alternative 
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approach that emphasizes integrity-driven leadership. By integrating divine guidance with 

modern organizational theories, Qur’anic and Prophetic leadership communication provides 

a framework capable of addressing both human and institutional dimensions of leadership 

effectiveness. 

Concept of Leadership Communication in Contemporary Organizations 

Leadership communication in contemporary organizations has evolved from a traditional 

information-sharing mechanism into a strategic and relational process that shapes 

organizational identity, employee behavior, and institutional effectiveness. In modern 

management theory, leaders are not merely responsible for making decisions; they are also 

responsible for creating meaning, establishing shared values, and developing relationships 

among organizational members. Communication therefore functions as the foundation 

through which leadership influence is exercised. The effectiveness of leadership depends 

significantly on how leaders communicate their vision, expectations, ethical standards, and 

responses to organizational challenges. In this context, leadership communication represents 

a multidimensional process involving transparency, dialogue, feedback, emotional 

connection, and ethical responsibility. 

Contemporary organizations operate within highly complex environments where employees 

demand greater participation, openness, and accountability from leadership. The expansion 

of digital communication, globalized workplaces, and increased access to information have 

transformed traditional leadership structures. Employees are no longer passive recipients of 

managerial instructions; rather, they expect leaders to engage them through meaningful 

communication and inclusive decision-making. Consequently, organizations with 

transparent communication systems often experience higher levels of employee trust, 

commitment, and collaboration (Lee & Dong, 2023; Vokić et al., 2021). This transformation 

highlights the importance of examining leadership communication not only as a managerial 

skill but also as an organizational capability that influences long-term sustainability. 

One of the most significant dimensions of contemporary leadership communication is 

transparency. Transparency refers to the willingness of leaders to provide accurate, timely, 

and understandable information regarding organizational decisions, policies, and future 

directions. Transparent communication reduces uncertainty and strengthens employee 

confidence in leadership. In contrast, poor communication practices, such as information 

withholding or inconsistent messaging, create suspicion and weaken organizational 

relationships. Research in organizational behavior demonstrates that trust develops when 

employees perceive leadership communication as honest, reliable, and consistent (Vokić et 

al., 2021). Therefore, transparency serves as a bridge between leadership behavior and 

organizational trust. 

Another important aspect of modern leadership communication is the development of 

interpersonal relationships. Effective leaders recognize that communication is not limited to 

formal announcements or organizational policies; it also includes listening, empathy, 

recognition, and emotional engagement. Leaders who actively listen to employees 

demonstrate respect and create an environment where individuals feel psychologically 

valued. This relational dimension of communication has become increasingly important 

because organizations depend on knowledge sharing, creativity, and teamwork for 

competitive advantage. The ability of leaders to communicate with emotional intelligence 

significantly influences employee motivation and organizational cohesion (Islam et al., 2024; 

Liu et al., 2023). 
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The contemporary leadership literature also emphasizes authenticity as a critical element of 

effective communication. Authentic leaders communicate in ways that reflect consistency 

between their personal values, words, and actions. Such leaders avoid manipulation and 

prioritize honesty in their interactions. This approach closely connects with ethical leadership 

theories that argue organizational effectiveness cannot be separated from moral credibility. 

When leaders communicate authentically, employees develop confidence in leadership 

intentions and are more likely to support organizational objectives (Liu et al., 2023). 

However, despite significant developments in leadership communication theories, many 

contemporary organizations continue to face communication-related challenges. Corporate 

scandals, workplace conflicts, misinformation, and declining employee trust often emerge 

due to ineffective leadership communication. Organizations may possess advanced 

communication technologies, yet technological systems alone cannot guarantee ethical and 

trustworthy communication. The human and moral dimensions of communication remain 

essential because organizational members evaluate not only the information they receive but 

also the integrity and intentions behind leadership messages. 

From this perspective, Qur’anic and Prophetic leadership communication offers an important 

contribution to contemporary organizational theory. While modern approaches emphasize 

transparency, authenticity, and employee engagement, the Islamic framework provides a 

deeper ethical foundation by connecting communication with accountability, justice, and 

moral responsibility. It suggests that effective communication should not merely aim at 

organizational efficiency but should also promote fairness, dignity, and social well-being. 

This integration creates an opportunity to develop a more comprehensive leadership 

communication model that combines contemporary managerial insights with ethical and 

spiritual principles. 

The examination of leadership communication through both modern organizational theories 

and Qur’anic-Prophetic perspectives provides a broader understanding of how 

communication influences institutional success. Contemporary organizations require leaders 

who can communicate strategically while maintaining ethical credibility. Therefore, 

leadership communication should be understood as a process that simultaneously manages 

information, builds relationships, and reinforces organizational values. This approach 

establishes the foundation for analyzing how Qur’anic and Prophetic communication 

principles can contribute to transparency, trust formation, and improved organizational 

performance. 

Qur’anic Principles of Ethical Leadership Communication 

The Qur’anic framework of leadership communication is founded upon the idea that 

communication is a moral responsibility rather than merely a mechanism for exchanging 

information. In organizational contexts, communication determines the quality of 

relationships between leaders and followers, influences institutional culture, and shapes 

perceptions of justice and trust. The Qur’an presents communication as an ethical activity 

guided by truthfulness, wisdom, fairness, respect, and accountability. These principles 

provide a comprehensive foundation for understanding how leaders should interact with 

individuals, manage organizational affairs, and establish trustworthy relationships. Unlike 

approaches that evaluate communication primarily through efficiency and effectiveness, the 

Qur’anic perspective integrates effectiveness with ethical legitimacy by emphasizing that the 

manner of communication is as important as the message itself. 

One of the fundamental Qur’anic principles of communication is truthfulness (Sidq). The 

Qur’an emphasizes honest and responsible speech as an essential characteristic of believers 
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and leaders. The concept of qaulan sadida (truthful and accurate speech) highlights the 

importance of communicating information with honesty, clarity, and integrity (Zaim et al., 

2024). In organizational environments, this principle requires leaders to avoid 

misinformation, manipulation, and concealment of relevant information. Transparent 

communication based on truthfulness strengthens employee confidence because 

organizational members perceive leaders as reliable and morally responsible. When leaders 

consistently communicate honestly, they create a culture where trust becomes an institutional 

value rather than an individual expectation. 

A second significant principle is justice (Adl), which represents fairness, balance, and ethical 

responsibility in decision-making and communication. The Qur’an repeatedly commands 

justice in human interactions and social affairs. For organizational leaders, justice requires 

impartial communication, equal access to information, and fair treatment of employees. 

Leaders who communicate selectively or provide preferential information to certain groups 

may create perceptions of inequality and reduce organizational trust. Therefore, Qur’anic 

justice provides a framework for developing inclusive communication systems where 

employees feel respected and valued. This principle has direct relevance to contemporary 

organizations where transparency and fairness are considered essential components of ethical 

governance (Zaim et al., 2024). 

Another important Qur’anic communication principle is wisdom (Hikmah). The Qur’an 

instructs individuals to communicate with wisdom and appropriate reasoning, indicating that 

effective communication requires sensitivity toward context, audience, and circumstances 

(Zaim et al., 2024). In organizational leadership, wisdom involves selecting appropriate 

communication methods, understanding employee concerns, and delivering messages in 

ways that encourage cooperation rather than resistance. A leader may possess accurate 

information, but ineffective delivery can create misunderstanding or conflict. Therefore, 

Hikmah emphasizes that successful leadership communication requires both intellectual 

understanding and emotional awareness. 

The Qur’anic concept of consultation (Shura) provides another essential foundation for 

ethical leadership communication. The Qur’an presents consultation as a desirable method 

for collective decision-making, demonstrating that effective leadership involves dialogue 

and participation (Abdelwahed et al., 2025). In modern organizational settings, Shura 

corresponds with participative leadership approaches where employees are encouraged to 

contribute ideas, express concerns, and participate in problem-solving. Consultation 

enhances organizational commitment because employees develop a sense of ownership 

toward decisions. It also improves decision quality by incorporating diverse perspectives and 

reducing leadership isolation. 

Furthermore, the Qur’an emphasizes respectful and compassionate communication through 

principles such as qaulan layyina (gentle speech) and qaulan ma‘rufa (appropriate speech). 

These concepts highlight the importance of maintaining dignity and kindness during 

interactions, even in situations involving disagreement or correction. For organizational 

leaders, this principle is particularly relevant in managing conflicts, providing feedback, and 

addressing employee performance issues. Communication that preserves human dignity 

strengthens workplace relationships, whereas harsh or disrespectful communication can 

create fear, disengagement, and resistance among employees (Islam et al., 2024). 

The application of these Qur’anic principles creates a distinctive model of leadership 

communication based on ethical consciousness. In this model, leaders are not evaluated only 

by organizational achievements but also by the methods through which those achievements 

are accomplished. A successful leader is one who combines strategic effectiveness with 

file:///C:/Users/TALHA%20SHAFIQUE/OneDrive/Desktop/Format/Journal%20of%20Contemporary%20Social%20Issues/Volume%202%20-%202026/Issue%201/JCSI_F.R._3.docx%23ref_Zaim_2024
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moral responsibility, ensuring that communication contributes to organizational justice and 

human development. 

The relevance of Qur’anic communication principles in contemporary organizations lies in 

their ability to address current leadership challenges. Issues such as declining workplace 

trust, unethical decision-making, poor employee engagement, and communication 

breakdowns often emerge when organizational communication lacks moral foundations. By 

integrating truthfulness, justice, wisdom, consultation, and compassion into leadership 

practices, organizations can develop environments characterized by transparency, trust, and 

sustainable performance. 

Thus, Qur’anic principles provide a comprehensive ethical framework for leadership 

communication that transcends cultural and temporal boundaries. They offer contemporary 

organizations a value-centered approach in which communication becomes a means of 

building trustworthy relationships, promoting fairness, and achieving collective success. 

This framework establishes an important connection between religious ethics and modern 

organizational leadership, demonstrating the continuing relevance of Qur’anic guidance in 

addressing contemporary management challenges. 

Prophetic Model of Leadership Communication and Organizational Practices 

The Prophetic model of leadership communication represents one of the most comprehensive 

examples of ethical, relational, and strategic communication in human history. Prophet 

Muhammad (صلى الله عليه وسلم) demonstrated that effective leadership communication is not limited to the 

transmission of instructions; rather, it involves building relationships, developing trust, 

resolving conflicts, motivating individuals, and creating a shared sense of purpose. His 

communication practices provide a practical framework for contemporary organizations 

seeking to establish ethical leadership cultures. The Prophetic approach integrates honesty, 

empathy, consultation, patience, and accountability, creating a leadership model where 

communication becomes a tool for both organizational effectiveness and human 

development. 

A fundamental characteristic of Prophetic communication was authenticity and truthfulness. 

Before his Prophethood, Muhammad (صلى الله عليه وسلم) was recognized by the people of Makkah as Al-

Sadiq (the truthful) and Al-Amin (the trustworthy). These qualities demonstrate that 

credibility in leadership is developed through consistent ethical behavior over time. In 

contemporary organizations, leaders gain employee confidence when their communication 

reflects honesty and reliability. The Prophetic model suggests that trust cannot be created 

merely through persuasive messages; rather, it emerges when communication is supported 

by ethical conduct and consistency between words and actions (Zaim et al., 2024). This 

principle has strong relevance for modern organizations where leadership credibility is 

considered a major factor influencing employee commitment and institutional reputation. 

Another important feature of Prophetic leadership communication was active listening and 

consideration of individual differences. Prophet Muhammad (صلى الله عليه وسلم) communicated with people 

according to their social, emotional, and intellectual circumstances. He listened carefully to 

questions, concerns, and opinions before responding. This approach reflects a deep 

understanding of human psychology and demonstrates that communication is a two-way 

process. In organizational environments, leaders who practice active listening create stronger 

relationships with employees because individuals feel acknowledged and respected. 

Effective listening also enables leaders to identify workplace issues before they become 

major organizational challenges (Iqbal et al., 2025). 
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The principle of consultation (Shura) was also central to the Prophet’s leadership 

communication. Although Prophet Muhammad ( صلى الله عليه وسلم) received divine guidance, he frequently 

consulted his companions in matters related to social, administrative, and strategic decisions. 

Events such as consultation before the Battle of Uhud and discussions regarding community 

affairs demonstrate the importance of collective participation (Zaim et al., 2024). In 

contemporary organizations, this practice corresponds with participative leadership and 

employee involvement strategies. Leaders who encourage consultation benefit from diverse 

perspectives, improve decision quality, and strengthen employees’ sense of ownership 

toward organizational goals. 

Furthermore, Prophetic communication was characterized by compassion and emotional 

intelligence. Prophet Muhammad’s ( صلى الله عليه وسلم) interactions reflected patience, forgiveness, and 

understanding, even when dealing with disagreement or criticism. His ability to 

communicate difficult messages without humiliating individuals demonstrates an advanced 

model of interpersonal leadership. Modern organizational research increasingly emphasizes 

emotional intelligence as a critical leadership capability because leaders must manage 

relationships, resolve conflicts, and motivate diverse teams. The Prophetic model provides 

an ethical foundation for emotional intelligence by connecting empathy with responsibility 

and social harmony (Islam et al., 2024). 

Conflict management represents another significant dimension of Prophetic communication. 

Organizations frequently experience disagreements due to differences in interests, 

expectations, and interpretations. The Prophet’s approach to conflict resolution emphasized 

dialogue, justice, reconciliation, and preservation of dignity. The Treaty of Hudaybiyyah 

provides an example of strategic communication where patience, negotiation, and long-term 

vision were prioritized over immediate emotional reactions (Abdul-Qadir, 2022). For 

contemporary leaders, this approach highlights the importance of communication strategies 

that transform conflicts into opportunities for understanding and cooperation. 

The Prophetic model also emphasizes clarity and simplicity of communication. Prophet 

Muhammad (صلى الله عليه وسلم) conveyed messages in a manner that was understandable, relevant, and 

appropriate for his audience. He avoided unnecessary complexity and ensured that important 

instructions were clearly communicated. In organizational settings, clarity remains essential 

because ambiguous communication often leads to confusion, inefficiency, and reduced 

performance. Leaders who communicate with precision and transparency enable employees 

to better understand organizational objectives and their individual responsibilities. 

The application of Prophetic communication principles in contemporary organizations offers 

a framework for developing ethical workplace cultures. It demonstrates that successful 

leadership communication requires more than technical skills; it requires moral character, 

emotional awareness, and genuine concern for people. By integrating authenticity, 

consultation, empathy, and clarity, organizations can enhance trust, employee engagement, 

and overall performance. 

Therefore, the Prophetic model provides a valuable contribution to modern leadership studies 

by presenting communication as a relationship-building process grounded in ethical 

responsibility. It bridges the gap between traditional leadership concepts and contemporary 

organizational needs by emphasizing that effective leaders are those who communicate with 

integrity, understand human behavior, and create environments where individuals can 

contribute meaningfully. 

Transparency as an Outcome of Islamic Leadership Communication 
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Transparency has become one of the most essential principles of effective organizational 

governance in the contemporary business environment. Organizations operating in complex 

social, economic, and technological contexts increasingly require leadership practices that 

promote openness, accountability, and responsible information sharing. In this regard, 

Islamic leadership communication provides a distinctive ethical foundation for 

understanding transparency not merely as an administrative practice but as a moral 

obligation. The Qur’anic and Prophetic perspectives emphasize that leaders are responsible 

for communicating truthfully, avoiding concealment, and ensuring that decisions are based 

on justice and accountability. Therefore, transparency within Islamic leadership is closely 

connected with the concepts of amanah (trustworthiness), sidq (truthfulness), and adl 

(justice), which collectively establish a framework for ethical organizational communication. 

In modern organizational theory, transparency refers to the extent to which leaders provide 

accurate, accessible, and meaningful information to organizational members and 

stakeholders. Transparent organizations reduce uncertainty, strengthen employee 

confidence, and create conditions where individuals can participate effectively in 

institutional processes. However, Islamic leadership communication expands this 

understanding by adding a moral dimension. From an Islamic perspective, transparency is 

not adopted only because it improves organizational outcomes; rather, it is practiced because 

leaders are ethically accountable for their responsibilities. A leader who intentionally hides 

information, manipulates communication, or misrepresents facts violates the principle of 

trust upon which leadership authority is established (Abdelwahed et al., 2025; Zaim et al., 

2024). 

The Qur’anic concept of amanah provides the foundation for understanding transparency as 

a leadership responsibility. Leadership positions are viewed as entrusted responsibilities 

rather than personal privileges. This perspective requires leaders to manage information 

ethically because information itself influences decision-making, relationships, and 

organizational justice. When leaders communicate openly with employees, they demonstrate 

respect for their intellectual and professional capacity. Such communication creates a culture 

where employees feel included and valued, ultimately strengthening organizational 

commitment and cooperation (Thelen & Formanchuk, 2022). 

Transparency also plays a crucial role in developing organizational trust. Trust emerges when 

employees perceive consistency between leadership statements and actual behavior. If 

leaders communicate organizational goals clearly but fail to act according to those 

commitments, employee confidence declines. Conversely, transparent communication 

creates predictability and reliability, allowing employees to develop confidence in leadership 

intentions. Contemporary organizational research identifies trust as a critical factor 

influencing employee engagement, innovation, and willingness to collaborate. Islamic 

leadership communication contributes to this discussion by emphasizing that trust is not 

simply a psychological expectation but a moral relationship based on honesty and 

responsibility. 

Another important dimension of transparency in Islamic leadership communication is 

accountability (mas’uliyyah). The Islamic worldview emphasizes that leaders are 

accountable not only to organizational stakeholders but also to a higher moral authority. This 

awareness encourages leaders to make decisions responsibly and communicate those 

decisions honestly. In contemporary organizations, accountability-based communication can 

reduce unethical practices, improve governance mechanisms, and strengthen institutional 

credibility. Leaders who explain decisions, acknowledge mistakes, and provide justification 
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for actions create an environment of openness and continuous improvement (Lee & Dong, 

2023; Pološki Vokić et al., 2021). 

The Prophetic leadership model provides practical examples of transparent communication. 

Prophet Muhammad (صلى الله عليه وسلم) consistently communicated important matters clearly with his 

followers and encouraged them to seek clarification whenever necessary. His leadership 

approach avoided unnecessary secrecy and promoted collective understanding. The Medina 

community, established under his leadership, reflected principles of mutual responsibility, 

consultation, and social accountability. These practices demonstrate that transparency 

contributes to social stability and organizational effectiveness by reducing misunderstanding 

and strengthening collective commitment (Zaim et al., 2024). 

In contemporary organizational contexts, Islamic principles of transparency can be applied 

through various leadership practices, including open decision-making processes, ethical 

reporting systems, accessible communication channels, and honest feedback mechanisms. 

Leaders can develop transparency by sharing organizational challenges, explaining strategic 

decisions, and encouraging employee participation. Such practices align with modern 

concepts of ethical leadership and corporate governance while maintaining a foundation of 

moral responsibility. 

However, transparency does not mean unrestricted disclosure of every piece of information. 

Islamic leadership communication recognizes the importance of wisdom (hikmah) and 

appropriate judgment. Leaders must balance openness with confidentiality, ensuring that 

information is shared responsibly and does not create unnecessary harm. This balanced 

approach distinguishes Islamic transparency from simplistic information disclosure models 

by emphasizing ethical consideration and responsible communication. 

The relationship between Islamic leadership communication and transparency demonstrates 

that ethical values can significantly influence organizational effectiveness. When leaders 

communicate with honesty, accountability, and fairness, they create environments 

characterized by trust and cooperation. Transparency therefore becomes not only an 

operational practice but also a reflection of leadership character. 

In conclusion, Qur’anic and Prophetic leadership communication provides a comprehensive 

framework for understanding transparency as a moral, relational, and organizational 

principle. By integrating truthfulness, accountability, and responsible information sharing, 

Islamic leadership offers valuable insights for contemporary organizations seeking to 

develop trustworthy and high-performing institutions. 

Trust Development through Qur’anic and Prophetic Communication Practices 

Trust represents one of the most fundamental elements of successful organizational 

relationships and has become a central concept in contemporary leadership and management 

research. Organizations cannot achieve sustainable performance without a foundation of 

trust between leaders, employees, and stakeholders. Trust influences employee commitment, 

cooperation, knowledge sharing, innovation, and willingness to accept organizational 

change. In environments where trust is absent, even technically efficient systems often 

experience communication barriers, resistance, and reduced productivity. The Qur’anic and 

Prophetic framework provides a comprehensive approach to trust development by 

emphasizing moral integrity, honesty, justice, compassion, and consistency between words 

and actions. Within this perspective, trust is not merely a psychological expectation but an 

ethical relationship established through responsible leadership behavior. 
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The Islamic understanding of trust is deeply connected with the concept of amanah, which 

represents reliability, responsibility, and moral commitment. Leadership itself is considered 

a trust that requires individuals to act with fairness and accountability. The Qur’an 

emphasizes that responsibilities should be entrusted to those capable of fulfilling them with 

justice and integrity. This principle establishes a direct relationship between leadership 

character and organizational trust. When leaders demonstrate honesty, fulfill commitments, 

and communicate responsibly, employees develop confidence in their intentions and 

decisions. Conversely, when leaders misuse authority or communicate deceptively, 

organizational trust deteriorates and workplace relationships become unstable (Aslam et al., 

2024). 

One of the primary mechanisms through which Qur’anic and Prophetic communication 

develops trust is consistency between speech and action. Trustworthy leadership requires 

alignment between what leaders say and what they do. The Prophetic model demonstrates 

this principle through the consistency of Prophet Muhammad’s (صلى الله عليه وسلم) behavior throughout his 

leadership journey. His reputation as Al-Sadiq and Al-Amin was established because his 

communication was supported by ethical conduct and reliability. In organizational settings, 

employees evaluate leaders not only through formal statements but also through their 

practical decisions and daily interactions. Therefore, authentic communication becomes a 

foundation for long-term trust formation. 

Another important factor in trust development is fair and respectful communication. The 

Qur’anic emphasis on justice requires leaders to communicate with fairness and avoid 

discrimination or favoritism. Employees are more likely to trust leaders who provide equal 

opportunities for participation, explain decisions clearly, and treat individuals with dignity. 

Unfair communication practices, such as withholding information from certain groups or 

ignoring employee concerns, create perceptions of inequality and weaken organizational 

cohesion. Islamic leadership communication therefore promotes a trust-based environment 

where every individual is recognized as a valuable member of the organization. 

The Prophetic communication approach further highlights the importance of empathy and 

compassion in developing trust. Prophet Muhammad ( صلى الله عليه وسلم) demonstrated deep understanding 

of human emotions and social circumstances when interacting with individuals. His 

communication style reflected patience, kindness, and respect, which encouraged followers 

to develop strong emotional connections with him. Contemporary leadership research 

similarly identifies empathy as a critical factor in building psychological safety and 

strengthening leader–employee relationships (Dietl et al., 2023; Islam et al., 2024). By 

incorporating compassion into communication practices, leaders can create workplaces 

where employees feel secure, respected, and motivated. 

Consultation (Shura) also contributes significantly to trust development because it 

demonstrates respect for collective intelligence and employee participation. When leaders 

involve employees in discussions and decision-making processes, they communicate 

confidence in their abilities and perspectives. This participative approach reduces feelings of 

exclusion and strengthens organizational belonging. In modern organizations, employee 

involvement has been linked with increased commitment and improved problem-solving 

capabilities. The Islamic principle of consultation therefore provides an important foundation 

for developing democratic and trust-oriented organizational cultures (Lee & Dong, 2023; 

Zaim et al., 2024). 

Furthermore, trust is strengthened through transparent handling of challenges and mistakes. 

Leaders who acknowledge difficulties, accept responsibility, and communicate solutions 

openly demonstrate integrity. The Islamic ethical framework encourages leaders to recognize 
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accountability rather than shifting blame. Such communication practices are particularly 

valuable in contemporary organizations where crises, uncertainty, and rapid changes require 

leaders to maintain employee confidence. 

The relationship between trust and organizational performance highlights the practical 

significance of Qur’anic and Prophetic communication principles. High-trust organizations 

generally experience stronger collaboration, lower workplace conflicts, and greater 

employee engagement. Islamic leadership communication contributes to this process by 

providing a moral foundation that encourages leaders to prioritize honesty, fairness, and 

responsibility. This approach suggests that organizational trust is not created through policies 

alone but through consistent ethical communication practices. 

In conclusion, Qur’anic and Prophetic communication practices provide a powerful 

framework for developing trust-based organizations. Through principles of amanah, 

truthfulness, justice, compassion, and consultation, Islamic leadership communication 

addresses both the ethical and practical dimensions of trust. It demonstrates that effective 

leadership is not only about achieving organizational objectives but also about creating 

meaningful relationships built on credibility and mutual respect. 

Impact of Islamic Leadership Communication on Organizational Performance 

Organizational performance has traditionally been evaluated through measurable indicators 

such as productivity, profitability, efficiency, innovation, and achievement of strategic 

objectives. However, contemporary management research increasingly recognizes that 

sustainable performance is not determined only by financial resources or technological 

capabilities; rather, it is strongly influenced by organizational culture, employee 

relationships, leadership behavior, and communication practices. Within this broader 

understanding, Qur’anic and Prophetic leadership communication offers an ethical 

framework through which organizational performance can be enhanced by developing trust, 

commitment, cooperation, and a shared sense of responsibility among organizational 

members. 

The Islamic perspective views organizational success as a combination of material 

achievement and ethical excellence. Unlike purely performance-driven approaches that may 

prioritize outcomes regardless of methods, Islamic leadership emphasizes that success must 

be achieved through justice, honesty, and responsible conduct. Leadership communication 

becomes a critical mechanism through which these values are translated into organizational 

practices. When leaders communicate according to principles of truthfulness (sidq), 

accountability (amanah), consultation (shura), and fairness (adl), they create a workplace 

environment where employees are more motivated to contribute toward organizational 

objectives (Abdelwahed et al., 2025; Zaim et al., 2024). 

One of the major ways Islamic leadership communication influences performance is through 

the development of employee commitment. Employees who trust their leaders and perceive 

communication as transparent are more likely to demonstrate organizational loyalty and 

engagement. Ethical communication reduces uncertainty and strengthens employees’ 

psychological connection with the organization. When individuals understand organizational 

goals, receive honest feedback, and feel respected by leadership, they are more willing to 

invest their knowledge, creativity, and effort into achieving collective outcomes. Thus, 

communication serves as a bridge between leadership values and employee performance. 

Another important contribution of Islamic leadership communication is the creation of a 

positive organizational culture. Organizational culture develops through repeated patterns of 

interaction, communication, and shared experiences. Leaders play a central role in shaping 
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cultural norms because employees often observe and imitate leadership behavior. When 

leaders consistently communicate with integrity, compassion, and fairness, these values 

become embedded within institutional practices. A culture based on trust and ethical 

responsibility encourages collaboration, reduces workplace conflicts, and enhances overall 

effectiveness (Aslam et al., 2024; Thelen & Formanchuk, 2022). 

Islamic leadership communication also contributes to improved decision-making and 

innovation. The principle of shura encourages leaders to seek diverse opinions and involve 

organizational members in decision processes. Modern organizations require collective 

intelligence because complex challenges cannot always be solved through centralized 

authority alone. By encouraging dialogue and consultation, leaders gain access to broader 

perspectives and increase the quality of organizational decisions. Furthermore, employees 

who feel that their opinions are valued are more likely to contribute innovative ideas and 

actively participate in organizational improvement. 

The Prophetic leadership model demonstrates that effective communication can enhance 

performance by strengthening human relationships. Prophet Muhammad (صلى الله عليه وسلم) successfully 

developed a highly committed community through communication practices based on trust, 

motivation, and shared purpose. His leadership illustrates that individuals perform more 

effectively when they feel connected to a meaningful mission and supported by their leader. 

In contemporary organizations, this principle highlights the importance of purpose-driven 

communication, where leaders communicate not only organizational targets but also the 

values and objectives behind those targets (Iqbal et al., 2025; Thelen & Formanchuk, 2022). 

Furthermore, ethical leadership communication can reduce organizational risks associated 

with misconduct, conflicts, and employee dissatisfaction. Many organizational failures occur 

because of poor communication, lack of transparency, and unethical leadership behavior. By 

promoting accountability and responsible dialogue, Islamic leadership communication 

provides preventive mechanisms against such challenges. Organizations that establish ethical 

communication systems are better positioned to maintain credibility, employee confidence, 

and stakeholder relationships. 

The relationship between Islamic communication principles and performance can also be 

understood through the concept of sustainable organizational success. Short-term 

achievements gained through manipulation, secrecy, or unethical practices often create long-

term problems. In contrast, organizations built on trust and ethical communication develop 

stronger foundations for continuous growth. Islamic leadership communication emphasizes 

that performance should be measured not only by immediate outcomes but also by the quality 

of relationships and social impact created through organizational activities (Sarmawa et al., 

2020; Udin, 2024). 

In the contemporary business environment, where organizations face increasing demands for 

ethical governance and social responsibility, Islamic leadership communication provides 

valuable insights for improving performance. It demonstrates that ethical values are not 

barriers to efficiency; rather, they can become sources of competitive advantage. By 

integrating transparency, trust, consultation, and accountability into communication 

practices, organizations can develop highly engaged employees and resilient institutional 

structures. 

In conclusion, Qur’anic and Prophetic leadership communication has a significant impact on 

organizational performance by influencing employee commitment, organizational culture, 

decision-making quality, and sustainable development. It presents a holistic approach in 

which performance excellence is achieved through ethical leadership practices. This 
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framework contributes to modern management discourse by demonstrating that effective 

communication is not simply a tool for achieving organizational goals but a fundamental 

process through which ethical and successful organizations are created. 

Empirical Analysis and Research Methodology 

The empirical investigation of Qur’anic and Prophetic leadership communication requires a 

systematic methodological approach to examine how ethical communication practices 

influence transparency, trust, and organizational performance. While religious and 

philosophical principles provide the conceptual foundation for Islamic leadership 

communication, empirical analysis allows researchers to evaluate the practical relevance and 

measurable outcomes of these principles within contemporary organizational environments. 

This section presents a research framework designed to analyze the relationship between 

Qur’anic and Prophetic communication practices and organizational outcomes through 

systematic data collection and analysis. 

The present study adopts a quantitative empirical research approach supported by theoretical 

insights from Islamic leadership studies and contemporary organizational behavior literature. 

The primary objective is to examine whether leadership communication practices derived 

from Qur’anic and Prophetic principles contribute significantly to organizational 

transparency, employee trust, and performance improvement. The research framework is 

based on the assumption that ethical communication practices function as independent 

variables that influence organizational outcomes through psychological and relational 

mechanisms (Hair et al., 2021). 

The conceptual model of the study identifies Qur’anic and Prophetic leadership 

communication as the independent variable, while transparency, organizational trust, and 

organizational performance are considered dependent and mediating variables. The model 

proposes that leaders who demonstrate truthfulness, accountability, consultation, fairness, 

and compassion create transparent communication environments. These environments 

enhance employee trust, which subsequently contributes to higher organizational 

commitment, cooperation, and performance. This relationship reflects both Islamic ethical 

assumptions and contemporary leadership theories emphasizing the importance of trust-

based relationships. 

For empirical measurement, the study develops constructs based on established dimensions 

of Islamic leadership communication. The dimensions include honesty in communication, 

responsible information sharing, consultation practices, respectful interaction, ethical 

decision explanation, and consistency between leadership statements and actions. These 

dimensions represent practical expressions of Qur’anic and Prophetic communication 

principles within organizational settings. Measuring these dimensions enables researchers to 

move beyond theoretical discussions and evaluate how Islamic communication values 

operate in real organizational environments. 

The research population may include employees and managers from organizations operating 

in diverse sectors, including education, healthcare, business, public administration, and 

nonprofit institutions. A diverse sample allows the study to examine whether Islamic 

leadership communication principles demonstrate relevance across different organizational 

contexts. Data can be collected through structured questionnaires using a Likert-scale format, 

where respondents evaluate leadership communication behaviors, organizational 

transparency, trust levels, and perceived performance outcomes. Such an approach provides 

measurable evidence regarding relationships among study variables. 
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The questionnaire design incorporates items related to leadership honesty, openness in 

decision-making, employee participation, ethical communication, and trust development. 

Respondents may be asked to evaluate statements such as whether leaders provide accurate 

information, encourage feedback, treat employees fairly, and communicate organizational 

goals clearly. Transparency can be measured through indicators including accessibility of 

information, clarity of decisions, and openness regarding organizational challenges. Trust 

can be assessed through perceptions of leadership reliability, credibility, and employee 

confidence. Organizational performance may be evaluated through indicators such as 

employee productivity, commitment, teamwork, and organizational effectiveness. 

Statistical analysis provides an opportunity to examine the strength and significance of 

relationships between variables. Techniques such as correlation analysis, regression analysis, 

and structural equation modeling can be employed to evaluate whether Islamic leadership 

communication significantly predicts transparency, trust, and performance outcomes. Such 

methods allow researchers to identify direct and indirect relationships, particularly whether 

trust acts as a mediating mechanism between ethical communication practices and 

organizational performance (Braun & Clarke, 2021; Hair et al., 2021). 

A qualitative dimension may also strengthen the empirical analysis by incorporating 

interviews with organizational leaders and employees. Interviews can provide deeper 

insights into how Islamic communication principles are understood and practiced within 

organizations. Qualitative findings can reveal contextual factors, cultural influences, and 

practical challenges associated with implementing ethical leadership communication. 

Combining quantitative and qualitative methods creates a more comprehensive 

understanding of the phenomenon. 

The methodological framework also acknowledges potential limitations. Measuring 

religiously influenced leadership concepts within diverse organizational contexts requires 

careful operationalization to avoid cultural bias. Additionally, employee perceptions may 

differ based on organizational environment, leadership style, and individual expectations. 

Future studies may expand the research by conducting comparative analyses between 

organizations with different cultural and managerial backgrounds. 

Overall, the empirical methodology provides a structured approach for examining the 

practical significance of Qur’anic and Prophetic leadership communication. By integrating 

Islamic ethical principles with contemporary research methods, the study contributes to 

leadership scholarship by demonstrating how value-based communication practices can be 

scientifically analyzed. The findings may provide valuable guidance for organizations 

seeking to develop transparent, trust-oriented, and high-performing leadership systems. 

Discussion, Implications, and Conclusion 

The analysis of Qur’anic and Prophetic leadership communication within contemporary 

organizations reveals that ethical communication serves as a fundamental mechanism for 

developing transparency, trust, and sustainable organizational performance. The findings 

derived from the conceptual and empirical framework indicate that leadership 

communication cannot be viewed merely as a managerial technique for transferring 

information; rather, it represents a deeper process through which leaders establish 

organizational values, influence employee behavior, and shape institutional identity. The 

Qur’anic and Prophetic model demonstrates that effective leadership communication 

emerges from the integration of moral integrity, accountability, consultation, and 

compassion. These elements provide a comprehensive approach that addresses both the 

human and structural dimensions of modern organizations. 
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The discussion highlights that transparency is one of the most significant outcomes of ethical 

leadership communication. Contemporary organizations frequently face challenges related 

to information asymmetry, employee uncertainty, and declining confidence in leadership. 

The Qur’anic emphasis on truthfulness (sidq) and responsibility (amanah) provides a 

framework for overcoming these challenges by encouraging leaders to communicate 

honestly and responsibly. Transparency developed through ethical communication enhances 

organizational stability because employees are more likely to trust leaders who demonstrate 

openness and consistency. The Islamic perspective therefore expands the modern 

understanding of transparency by connecting it with moral accountability rather than limiting 

it to administrative efficiency (Lee & Dong, 2023; Vokić et al., 2021). 

The relationship between leadership communication and organizational trust represents 

another important implication of the study. Trust is not created through formal policies alone; 

it develops through repeated experiences of fairness, reliability, and respectful interaction. 

The Prophetic leadership model demonstrates that trust is established when leaders maintain 

consistency between their words and actions, listen to followers, and treat individuals with 

dignity. In contemporary organizational environments, these principles can strengthen 

employee commitment and reduce relational conflicts. Organizations that prioritize trust-

based communication are better positioned to achieve cooperation, innovation, and long-

term effectiveness. 

The study also contributes to leadership theory by demonstrating the relevance of Islamic 

principles within contemporary management discussions. Existing leadership theories, 

including transformational, authentic, and servant leadership approaches, emphasize values 

such as integrity, motivation, and service. However, the Qur’anic and Prophetic framework 

provides an additional ethical and spiritual dimension by connecting leadership 

responsibilities with accountability beyond organizational outcomes. This perspective 

challenges the assumption that leadership effectiveness should be evaluated only through 

performance indicators and suggests that ethical legitimacy is equally important for 

sustainable success (Sarmawa et al., 2020; Zaim et al., 2024). 

From a managerial perspective, the findings offer several practical implications. 

Organizations seeking to improve performance should develop leadership development 

programs that emphasize ethical communication skills. Training should focus on honesty, 

active listening, consultation, conflict management, and responsible decision 

communication. Leaders should be encouraged to create open communication channels 

where employees can express concerns and contribute ideas without fear. Such practices can 

improve organizational trust and create a culture of participation and accountability. 

Human resource management departments can also benefit from incorporating ethical 

communication principles into organizational policies. Recruitment and promotion systems 

should consider leadership character, communication ability, and ethical behavior alongside 

technical competence. Performance evaluation systems may include indicators related to 

transparency, employee engagement, and communication effectiveness. By institutionalizing 

ethical communication practices, organizations can move beyond individual leadership 

styles and develop sustainable communication cultures (Lee & Dong, 2023; Thelen & 

Formanchuk, 2022). 

The study further highlights implications for organizations operating in culturally and 

religiously diverse environments. Qur’anic and Prophetic leadership communication should 

not be understood as a framework limited to a specific context; rather, its principles of 

honesty, fairness, respect, and accountability represent universal ethical values. 

Organizations across different cultural settings can adapt these principles according to their 
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institutional requirements while maintaining their fundamental emphasis on human dignity 

and responsible leadership. 

Despite its contributions, the study acknowledges certain limitations and areas for future 

research. Empirical investigation of Islamic leadership communication requires broader 

comparative studies involving different industries, cultural environments, and organizational 

structures. Future researchers may examine how these principles interact with emerging 

concepts such as digital leadership communication, remote work environments, artificial 

intelligence-based management systems, and global organizational networks. Such studies 

can further expand understanding of how ethical communication principles remain relevant 

in changing organizational landscapes (Iqbal et al., 2025; Udin, 2024). 

In conclusion, Qur’anic and Prophetic leadership communication provides a valuable 

framework for addressing contemporary organizational challenges related to transparency, 

trust, and performance. It demonstrates that effective leadership is not achieved solely 

through strategic planning or managerial authority but through ethical relationships built on 

honesty, justice, consultation, and compassion. The integration of Islamic leadership 

principles with modern organizational research offers a holistic approach that combines 

moral responsibility with practical effectiveness. By adopting communication practices 

rooted in ethical values, contemporary organizations can develop stronger trust relationships, 

enhance employee engagement, and achieve sustainable performance. 
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